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WELCOME
TO MERCATIQUE

Mercatique Consulting is o dynamic solution architecture firm
dedicated to elevating clients and their brands te new heights. With
10 years experience and cperational since 2014 we are rooted in a
genuine passion for innovation we specialize in a wide array of
services including Project Management, Brand Management, Events
Management, Conferencing, Sponsorship Management and
Activations. While our journey began in event management we
have transformed inte a versatile creative solutions company
offering comprehensive brand strategy and experience solutions.
Our strength lies in our multidisciplinary approach which empowers
us to craft astute workflows that enhance the execution of our
client’s projects, marking o new era in brand management. Whether
your business requires meticulous event planning seamless
conferencing, impactful product launches or strategic brand
development we possess the skills and resources to drive your
success. At Mercatique Consulting, we are not just consultants; we
are partners on your journey towards excellence in branding and
project execution.
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Our event management expertise is a fusion of creativity, logistical precision, and
client-centric synergy. We don't just execute events; we craft seamless journeys,
;Pﬂfmﬂ;.ur&hesﬁﬂ*e&ﬁﬁednsies..ff \at fulfil our clients' visions and etch indelible

‘memories in the hearts of their guest
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At the heart of our project management expertise is a
commitment to understanding our clients' unique needs,

fostering transparent and collaborative interactions,

and consistently delivering excellence. We don't just

manage projects; we orchestrate success stories
We focus on:
« Project planning
+» Scheduling and control
» Risk management
« Cost management
» Quality management
» Communication management, and

« Stakeholder management




PROJECTS EXPERIENCE

- W&R SETA Retailer Devlopment Programme, Mpumalanga, Limpopo and Freestate |,
300 SMEs

« AB InBev Retailer Audit. 10,000 Outlets Nationwide, December 2020

» AB InBev Retailer Business Training. Training of 300 Retail outlets, 2019

» Project Managing the Opening of The Other Side Restaurant on behalf of Chenin Noir,
March 2019

« AB InBev Report in lllicit Trade, December 2018

o AB InBev Africa Sustainability Challenge August 2018, A project across the continent

- AB InBev Entreprenceurship Roadshow Across SA: September 2017, Nationwide roadshow
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BRAND.

Qur approach to Brand Management focuses on building relationships, creating
opinion leaders and people of influnce and the beauty of aligning people to
brands. For our brand clients, we strive to create leaders that will engage with

thier customer and build loyalty in their community.

We use a combination of traditional and digital marketing tactics to

create a comprehensive brand management strategy.

Qur core service offering includes :

]

Brand Building and Strategy development

Talent Wrangling
Brand “networth” development

Brand Kit

Campaign planning

Analytics and reporting




BRAND EXPERIENCE
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CONFERENCING

Qur services include:
These are full suite services that can be tailored based on the clients requirements on a

project by project basis.

» Venue Identification

» Event Design

» Full Suite Project Management
« Food & Beverage Management
« Attendee Experience

« Program, Speaker Management
+ Stage Management

+ Entertainment Management

« Budget Management

» Post-Event Debrief

Additional Services (on request):
Our organisation will manage the conference and platform with our 20-day production cycle methodology.
The 20-day cycle incorporates the process of planning and coordinating all elements of the event including:

budgeting, scheduling, site selection, acquiring necessary permits arranging for speakers, arranging decor,

event security, catering, coordinating with third-party vendors, and emergency plans




CONFERENCES
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Africa Investment Forum 2019

Sales Awards 2019
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CONFERENCING EXPERIENCE

South African Presidential Inouguration 2024

Produced and managed Tech and Tourism Conference 2024

GH Media: Women in the Driving Seat Event, August 2023 SAB Kickstart Entrepreneur
Awards: November 2015 - March 2017 Johannesburg, South Africo

Technology Innovation Agency (TIA) Skills Workshop: May 2016, Durban and Cape
Town

SAB Kickstart Annual Enfrepreneur Awards: November 2015, Nelspruit, Mpumalanga
Women in Transport Forum; October 2014, Johannesburg, South Africa

2nd Annual Project and Construction Management Professions Conference: October
2014, Johannesburg, South Africa South African Man Expo: November 12014,
Johannesburg, South Africa

PSk Skore Stand Build at the 2023 Johannesburg SEXPO

AB InBev: Carling Block Label Champion Academy, Lead Project Manager for the
BizPlug

BRICS: Chef Wandile Food Preparation at the China Round Table, 2023 BRICS: Chef
Wandile

Food Preparation at the State Banquet dinner hosted by His Excellency Cyril

Ramaphosa,




CONFERENCING EXPERIENCE

- 2023 BRICS: Chef Wandile Food Preparation at the Leaders Retreat Dinner for BRICS:
BRICS

- Heads of State Leaders Retreat hosted by His Excellency Cyril Ramaphosa, 2023

« Chef Wandile Activation at the World Economic Forum, DAYOS Switzerland, 2023

« AB InBev Retailer Audit. 10,000 Outlets Mationwide, December 2020

- AB InBev Retailer Business Training. Training of 300 Retail outlets, 2019

» Project Managing the Opening of The Other Side Restaurant on behalf of Chenin Noir,
March 2019

« AB InBev Report on lllicit Trade, December 2018

« Gala dinner sponsored by ABInBev at the Africa Investment Forum, NMovember 2018

- AB InBev Africa Sustainability Challenge, August 2018, A project across the continent

« AB InBev Entreprencurship Roadshow Across SA: September 2017. Nationwide roadshow
« Client Stand Management at Tourism Indaba. May 2017, Durban South Africa

« Client Stand Management at Meetings Africa, March 2017, Johannesburg
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Programme Implementation

Project Management
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Marketing Research
Marketing Strategy
Stakeholder Management

Risk  Management and  Evaluation

[ - —
Conference Production

Content Development






ABOUT US.

YASMINE KAZADI

MANAGING DIRECTOR

Her drive is rooted in providing

creative and strategic insight into new
market initiatives, offering innovative
techniques that drive efficiency for
her clients to understand the bottom
line. Yasmine has over Ten years'

experience and knowledge
Corporate Operations and Project

Management.




CLIENTS

=15
L]

ABInBev B

“arq_%.‘?‘.

TRUE
N@RTH







Event Management Expertise

Ohur event management expertise s Q fusion of crectivity, |{::gis’ric::r! precision, and f:lim\tr::entr':r:_wnergy.

Qur solutions and services focus on:

Event CDHEEF_TJ'LICI“SUHCJH and Design
Event Planning and Management

Venue Selection and Management
Logistics and Technical Praduction

Guest Managemerit and Communication
Catering and Entertainment Management
{Onsite Management

Event Reporting and Evaluation

Revolutionize your corporate events with Expert Event
Admin Support!

Tired of budget averruns and administrative headaches? Say goodbye ta event planning stresst Our tailored
service ensures precision in cost management, fransparency, and efficiency at every stage.

Comprehensive Event Costing
We don't settle for one option. Get three quotes per item to make informed decisions.

Streamlined Procurement

Aligr poyment processes seamlessly to sove time and resources,

Detailed Cost-Effectiveness Report

Receive o crys’rm|—c|ec1r breakdown of costs, empowering you to stay on budget without compromising quality.
Bonus

Facilitate efficient payments through a single vendor onboarding process, reducing admin burdens for vour team



ELEVATE YOUR EVENT TO EXCELLENCE IN JUST 20 DAYS!

Ready to host an unforgettable conference or event?
Look no further!

Our 20-Day Cycle: A Blueprint for Success

Collaborate with us to create an extraording ry conference experience that leaves a lastin g impression. Contact us
toda v Tor a comprehensive blend of research, an r.1|~_,-f5i:a_ communication, strategqy, networ kin g, a da pTa L'_:i|51"-,,-, and
collaboration - the core competencies that set us apart in conterence production services.
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THE FRESIIENCY: THE REPUBLIC OF SOUTH AFRICA
Frivele Bag £1000. Preteria. S04

TO WHOM IT MAY CONCERN

This 5 o informn you Mt Mercatique Consulting, under the leadership of Ms. Yasmine Kazadi, parbcipated
i e 15th BRICS sunmit hosted in Johannesburg rom 22 1o 24 August 2023,

The project involved meny development, wine paining end selecton, a3 well as the management of Chef
Wandile Mabags and Sommalier Mr. Xolini Mancotywa for the follawing events
= [aadars Relreat Hosted by His Excellency, Presdaent Ramaphosa: 15 Guests
# Slate Banquet hosted i conjunction with Haspers, 380 VIP guests
# Ching Round Teble Hosted by His Excellency, President Ramephosa and His Excellsncy X
Jinping. 15 Heads of State, 70 Media guests and 30 Support stall

Mercatique Consufing, led by Chel Wandile and Xolani Mancobywa's leams, also developed Siandard
Operating Procedures (30P) for wailers and butlers, These procedures were developed to ensurs that
proper protocal s fallowed when serving Heads of States and VIPs, and that it showeases South Africa's
hospitality to the esteemed guests.

Ghan hat B primary dients were Heads of State from BRICS coundries and other foreign dignitanas,
the summit required a team capable of pparabing at a stralegic kevel in planning catening ackubes Ms.
HKazedi successfully planned and manapged the scope of work for the above listed events

In vy opimion, | would recommend Mercatique Congulting for any high-evel event in the hoapialiy and
cabering industry, a5 they possess the necessary skafls to fulfil dients” requirements with professionalism

and intagrity

Sinceraly

Ms Khusaia Diko

Chief Cirector: Events, Protocol & Cammonial Services
Chairperson: 2023 BRICS Bangqueting Work Sdream
Date- Z3 Oclober 2023
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Yazmene Karadi
Managing Director
Florcatinuse Consulting

yasmingfmercatiqueconultng.co.s

Mume SO0
To wihan if My concern

| @ the Senior Diredtor Corporate Affairs st Anhewser-Busch InBey and woudd highty retommentd
the [vent Blanagement services of Mercatique Consubting under the management of ¥asminoe
Kazadi,

Mercatigue Consulting has creared and successfully implemented several Events, for our Bugsiness
Uit inchatng the secoessful implemantaton of our participatéon at the 2018 Africa Investmend
Faram Cockiail Functian,

As the Cocktall Function Spondor, Yasming and her feam succeisfully sxecuted aur partitipation st
the forum that hosted over B00 African delegations. As & critics] Bakehalder to the homs of He
Africa Investrent Forum, i@ was pertinent that pur corporate smage sas maintained. The auances
and protecol that comes with managing the lerge scale event came with many details and
requirements that needed to be dchieved with attention to detail,

Thie Mercabque Consuiting team managed to conduct the nedds of our spangorship and the needs
of the delegates that resulted in 3 successful avent. The Business Linit and gur Stakehobders well
received the emecution frem Yesmana's team,

| would recommend Mercatique Condulting for any activations and svenis management needs fay
your business

iF o hawe ooy herthier queitions, please feed free to contact me. Begards,

Yirurs Sinceraly

-

ZOLEKA Lith
SENIOR DIRECTOR: CORPORATE AFFAIRS
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T WHOM I MAY CONCERM

| am writing o highly recomnnend Mercatique Consulbing {or thew aatstanding end-to-end . Progect
Matagement work o (be Raral Supplier Skills evelopment progrom with the Wholecsle & Tetait SETA
(WERSETA} mitd The Biz Plig. Uniler the exceptimal leadershlp of Me Yasmine Ko, Mercatigue
Gonsubimg bas denmusteated exsmplacy peojsct mansgenpert kil oml 8 deep ooipinibment o the
surcess o the program

Throughmut the project, Mercatigue Consulting played a crucial rede in varms aspects, incduding the
vectiitment of 1000 youth in Rural Mpumalangs, Free Sate, and Limpopoe Thilr eapertis
cunidinating the recruitneent prodess od oating recruilment daye Bor amers applying o the program
was invaluahbe

Percatigue Comniltmg played a vital vole in the closesmet of the program, aeating @ comprebensive and
imsightiai report based on the momtoring and evalustion af the program, Their ability tanalyze data
and provide mesningful recommmendations for future fnprovensent demonstrated their expertise amd
ol b l]’!'.l'“t‘”lll.; eqLegidnmil results:

Hased on anr experience working with Mercabigue Censudting. | havie no hesikation in recommending
their services. Their professionaliznt, aitestion 1o det=il, and dedication @ aclheving resuits make them
g |den] pattnet for any prgject mamagement heeds

1 am ool dert that they will continoe: fooexcel in fheir imture endeavonrs

Kind Regards,
Salebogo Malefa

S etege

Maraging Director
The Biz Plug
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SAATOG B
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October 22, 2023

Ta whom it may concemn

I am wikting on behall of the Sowuth African Association of Traineed in Obstetricd and
Cynaecalogy (SAATOG) bo express our sincete apprecistion for the esceptionsl event
managamant sanvicas provided by Mercatique Corsulting for our recent SAATOC Ressarch
Syrmpasium in Masch 2033

SAATOG s dedicated to advancing the field of obstetrics and gynecoiogy traimng and
educatian in Sourh Africa. W waork closely with our parent arganization. the Workd Association
of Traknees in Obatetrics and Cynecology WATOG) which ssrees as the global network for

young obstetricians and gynecologists.

Marcatigus Consulting played & cruclal role in managing our  symposiem which was
insirumental in its succass. Tha team exhibited professkonalism. mstkculous attention to datail,
andd & profound understanding of our sectos, resulting in a saamlass and memorable sxperiance
for ail participants, Your understanding and expertise grestly contribubed to the growth and
mmdﬂﬁiﬂﬂ.hmﬂhﬂuﬂnﬂlh}hﬂﬁﬂﬂmhﬁm@ﬂuﬂﬂfﬂﬁﬂmrﬂi
Syrripasiurm in March 2023 will be rarmemibersd and appreciated for yeans Lo oame.

Your commitment and axpartise have been irvaluable to SAATOE and wao are gratedul for the
bl of sandce

Sincerely.

O, Hancy
Co-Pratident
EAATOC

Thank You




SEND US A BRIEF

www.mercatiqueconsulting.co.za
yasmine@mercatiqueconsulting.co.za
+27 (0) 72 082 2681
+27 (0) 10 012 6945
Peter Place Office Park, Bryanston.

South Africa But Virtually Everywhere



